PROJECT FOR SHRI MARIAMMAN KOVIL CONSTRUCTION
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PROJECT FOR CONSTRUCTION OF SHRI MARIAMMAN KOVIL IN
VENKATREDDIYUR AREAS TAMILNADU

PART — 1|

Title / Name of the Project Project Proposal for Establishment and Construction
of Shri Mariamman Kovil

Name of the Implementing ~ Shri Mariamman Kovil

Address for 395, Venkadareddiyur, P.K.Puthur Post, Post code —

Communication 638504, Anthiyur Taluk, Erode District, Tamil Nadu,
India.

Duration of the Project Regular for next 1 year.

Beneficiary of Project Village People

No. of Beneficiaries 1500 beneficiaries per year

Commencing of Project October-2024

Specific Project Areas Venkadareddiyur

Requested Project cost %77,14,000/-



ORGANISATIONAL DETAILS:

PART -1l

Name of the Implementing Agency  Shri Mariamman Kovil

Address for Communication

Status of the Organization

Date of Establishment

DETAILS OF REGISTRATION:

Registration Number
Registration Date

Act of Registration

Place of Registration
Name of the Legal holder
12A Registration Number
80G Registration Number
Trust PAN Number

CSR-1 Registration Number

Venkadareddiyur, P.K.Puthur Post, Anthiyur Taluk,
Erode District, Tamil Nadu, India — 638 504.

Non-profit (TRUST)

19-07-2024

BK-4-16/2024

19-07-2024

Indian Trusts Act, 1882
Venkadareddiyur

Mr M Mahendran & Mr S Kuppusamy
ABJTS6728BE20241
ABJTS6728BF2024101
ABJTS6728B

CSR00078540

NGO DARPAN-NITI AYOG Registration Number  TN/2024/0438156

UDYAM Registration Number

UDYAM-TN-07-0099529



DETAILS OF THE BANK ACCOUNT:

Account Name SHRI MARIAMMAN KOVIL
Account Number 43336024023

IFSC Code SBIN0002193

Bank Name SBI (State Bank of India)
Branch Ammapettai

UPI ID shrimariammankovil@sbi

AIMS OF THE ORGANIZATION:

The primary function of an organization is to offer a holy space where people can express
their devotion to Hindu deities and worship them. At the Temple, devotees can seek blessings,
participate in rituals, and establish a spiritual connection. Cultural traditions, such as festivals,
music, dance, and art, are often greatly enriched and preserved by People. Kovil act as community
centers where people gather for religious and social events, fostering a sense of community and
belonging.

PRIME GOAL OF THE ORGANISATION:

The main goal of the organization is to provide a location for rituals, prayers, and
ceremonies honoring different deities and to assist people in achieving enlightenment and spiritual
development via devotion and meditation. Preserving and advancing religious and cultural

customs via community events, lectures, and celebrations.

OBJECTIVES OF THE ORGANISATION:

The objectives of a organization are multifaceted and include social, cultural, and spiritual
elements. These objectives involve encouraging the celebration of deities' festivals, special
ceremonies, and daily rituals, as well as participating in humanitarian endeavors such as providing

food for the underprivileged, offering healthcare, and promoting education.



HISTORICAL BACKGROUND OF THE ORGANISATION:

Shri Mariamman Kovil is situated at Venkadareddiyur, Tamil Nadu. Shri Mariamman
Kovil is the temple’s name, and its history is stated below.

As per the oral tradition and going by the rituals conducted by the families (25 presently)
associated with this temple, the temple dates back close to 1880 and even earlier. The Mariamman
is the Kaaval Deivam or Goddess of Protection for all these families and some of them might have
migrated or moved out in the past. In this region, Mariamman is the Kaaval Deivam (Protecting
Deity) of many hamlets big and small and all Hindu families will have a family associated with
their own Mariamman Temple named after the place in each Taluk or Village.

This region and surrounding places are known for the worship of Sakthi as a primordial
Goddess of Protection and during the early 1900s until 1980 many family functions, and the first
tonsuring of Hair of the child, ear piercing, and Aadi Month celebrations were conducted with lots
of dedication and devotion in respective temples including Venkadareddiyur Shri Mariamman
Temple.

During the late 80’s the temple administration faced severe financial difficulty as the
families were wholly dependent on Agricultural income. For unknown reasons they had to curtail
some of the annual functions of the temple, however, the families connected to the temple made
sure the temple was maintained, and it was functioning with minimal support.

With the support of the Villagers and the 25 families connected to the temple meeting was
held in 2022 post covid to reinstate the glorious past of the Temple, as there were many health and
other challenges imposed on the village and one of the reasons that was mentioned was that the

Mariamman Temple was not taken care properly and that might be the reason for such hardships.

After consulting Hindu Priests, those who are experts in the field of Temple consecration,
and the Hindu Almanac, the 25 families decided to renovate the temple as per the Shastras and due
process such as Balalayam for the Thirumeni of the Amman was done. We also installed a Murti
of Gaja Lakshmi while the renovation work was on and Gopuram work is in progress. By the
Grace of Mariamman and Gaja Lakshmi, we hope to have the temple consecration /
Kumbhabhishekam ceremony soon, which will become a place of Blessings, Peace and Prosperity

for this region.



KOVIL CURRENT STATUS (November 2024):

In Venkadareddiyur, we began renovation work on the Shri Mariamman Kovil in 2022. As of
today, we have completed the construction of the Temple sanctum and gopuram. However, we
still require donations for the remaining construction work, specifically for the mun mandapam,

Vinayagar and Kada Kadappan Temple, Madapalli and Prakaram.



KOVIL GOPURAM:

Gopuram is the Main Temple Tower through which devotees enter the Temple premises.

Gopuram is the tallest structure in the temple showcasing the presence of a Temple to the devotees.
VIMANAM:

This is the main structure that will be inside the temple walls where Sanctum Sanctorum
is situated and in this sacred place the main deity of the Temple Shri Mariamman and other Deities
for worship will be present. In Tamil Shri Mariamman Sannidhi will be and a medium size pyramid
shaped structure showcasing the significance of the main deity, rituals, tradition and cultural aspect

connected to the temple.

Gopuram and Vimanam are identical in shape, with one Tall and One small with distinct
features reflected in the figurines on the structure as decided by the Temple Architect called

Sthapathi after considering the local traditions and cultures related to the deity.
THIRUMADAPALLI/ ANNAPOORANI STHALAM:

This is a unique kitchen where the everyday Prasadam for Naivedhyam is prepared for the
God’s. After the offering to all the God’s in the temple, this Prasadam is distributed to the devotees
present. This is one of the most blessed and sacred places as Food in our tradition is considered
Goddess Annapoorna, and we seek the help of all devotees to make this place unique with all the

facility to cater to the needs of preparing Prasadam every day, with utmost hygiene and safety.
MANDAPAM:

We are planning to have a nice Mandapam for hosting Spiritual and Cultural events
associated with our Bhakthi culture. We are planning to have this Mandapam hopefully having
activities throughout the year with Kalakshepam, Lectures on our Dharma, Classes for Kids on
Tamil Bhakti Literature and Thevaram, Thiruvasagam, Thiruppugaz classes for the local kids and
adults. This Mandapam, will be an open air Mandapam, and it will be put into good use for the

sake of upkeep of the temple and activities associated with the Temple as per our Shastras.
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PROJECT PROPOSAL FOR Construction of Hindu Temple (Gopuram, Maha
Mandapam), Vinayagar Temple, Kadakadappa Temple, Madapalli (Temple Kitchen),
Mandapam (Function Hall), Kalyanakatta (Hair Offering Place), Washroom, Pushkarni
(Water Tank).

1. EXECUTIVE SUMMARY OF THE PROJECT:
A. Project Overview:
This project aims to construct a comprehensive Hindu temple complex that includes a
Kovil (main temple) with a Gopuram (tower), Maha Mandapam (great hall), Vinayagar Temple,
Kadakadappa Temple, Madapalli (temple kitchen), Mandapam (function hall), and Kalyanakatta
(hair offering place), Washroom, Pushkarni (Water Tank). The temple complex will serve as a
spiritual, cultural, and community centre for devotees and visitors.
B. Objectives:
e Spiritual Hub: To create a sacred space for worship and spiritual activities.
e Cultural Preservation: To preserve and promote traditional Hindu architecture and
rituals.
« Community Engagement: To provide a venue for community gatherings, cultural
events, and social functions.
C. Key Components:
1. Kovil (Main Temple): Featuring a Gopuram and Maha Mandapam, dedicated to the
primary deity.
Vinayagar Temple: A separate shrine for Lord Ganesha.
Kadakadappa Temple: Dedicated to a specific deity or purpose as per local traditions.
Madapalli (Temple Kitchen): For preparing and distributing prasadam (sacred food).

Mandapam (Function Hall): For hosting cultural and social events.
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Kalyanakatta (Hair Offering Place): A designated area for devotees to offer their
hair as a form of devotion.
7. Pushkarni (Water Tank): Natural spring-based water tanks attached to temples. Often

used for ritual bathing and purification.



D. Project Timeline:
The project is expected to be completed within 48 months (4 years) from the start date (April
2022), with phased construction to ensure continuous progress and timely completion.
E. Budget Estimate:
The estimated budget for the entire project is INR 92 lakh, covering construction, materials,
labour, and other associated costs.
F. Expected Impact:
o Spiritual Enrichment: Enhance the spiritual lives of devotees.
o Cultural Heritage: Strengthen the cultural heritage of the region.
e Community Development: Foster a sense of community and provide a venue for

various social activities.

The Project has been proposed by the Executive Committee of
SHRI MARIAMMAN KOVIL

1. ABOUT THE PROJECT:

The project is to establish a TRUST which would include a KOVIL (GOPURAM, MAHA
MANDAPAM), VINAYAGAR TEMPLE, KADAKADAPPA TEMPLE, MADAPALLI
(TEMPLE KITCHEN), MANDAPAM (FUNCTION HALL), KALYANAKATTA (HAIR
OFFERING PLACE), WASHROOM, PUSHKARNI (WATER TANK).

The project outcome — The temple complex will offer a tranquil and holy atmosphere for

worshippers to participate in prayer, contemplation, and other spiritual practices.

2. VISION OF THE PROJECT:

To build a holy place that represents our community's cultural, spiritual, and social goals. This
temple will function as a connection for community involvement, a beacon of faith, and a place
for cultural preservation. We want to provide a space where people can grow spiritually, feel at

home, and find serenity.



3. MISSION OF THE PROJECT:

To create a sacred and inclusive space that nurtures spiritual growth, preserves cultural heritage,
and fosters community unity. We are dedicated to:
1. Using sustainable design ideas and eco-friendly construction techniques for the temple's
building and maintenance.
2. Offering a peaceful setting for spiritual activities that uplift and inspire people, such as
meditation and worship.
3. Celebrating and preserving our rich traditions through architecture, rituals, and cultural
activities.
4. Providing a warm environment for community activities, social gatherings, and educational
programs that foster unity and deepen ties.
5. Extending support to those in need through charitable activities and community services.

4. STRATEGY OF THE PROJECT:

Establish the spiritual, cultural, and community objectives of the temple.

5. SPECIAL OBJECTS OF THE PROJECT:

To establish and run the temple with a focus on community development for various services

said above in the development field.
6. IMPACT OF THE PROJECT:

The construction of the temple is a significant step towards enriching the spiritual and cultural
fabric of the community. With careful planning and execution, this project will create a legacy for

future generations.

7. NEED OF THE PROJECT:

Construction of the temple Offers a specific area for spiritual development and fostering
community ties. Encourages traditional values and cultural heritage and increases the area's visual

appeal.



The overall ambiance of a temple with good service quality and high standards would come
through among people, even though the temple is in a remote area. They will have a change of
heart in such an environment and gain great glory. According to Provide a space for religious
ceremonies, community activities, educational programs and support will be tailored to them. It is

necessary to provide the full amount as indicated in the budget request.

8. PROJECT DESCRIPTION:

The establishment and CONSTRUCTION OF SHRI MARIAMMAN KOVIL PROJECT has
been under development for over three years. The purpose of the temple construction costs,
including materials, labor, equipment, and any other expenses. Wherein, the Board of Trustees of
the organization has decided to raise funds for the construction of a temple, where they aim to
conduct the Kumbhabhishekam ceremony soon. This ceremony is expected to bring blessings,
peace, and prosperity to the region.

The Managing Trustee of the organization will be the convener who has empowered to
appoint sub committees wherever necessary relating to this project and will carry out the objectives

of the project.

9. CONSTRUCTION OF THE TEMPLE:

To broaden the proposed temple, construction of required stabilized buildings is needed, to
which it is expected that expense for constructing the concreted buildings as per the estimation.
Construction for the following buildings will be made, each block will be found and so will have
the tiled floors.

1. Kovil (Main Temple)

2. Vinayagar Temple

3. Kadakadappa Temple

4. Madapalli (Temple Kitchen)

5. Mandapam (Function Hall)

6. Kalyanakatta (Hair Offering Place)
7. Pushkarni (Water Tank)
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10. PURCHASE OF MATERIALS:

Purchase of wood and steel in all kinds required for temple construction works including Kovil
(Main Temple), Vinayagar Temple, Kadakadappa Temple, Madapalli (Temple Kitchen),
Mandapam (Function Hall), Kalyanakatta (Hair Offering Place),Pushkarni (Water Tank) etc. will
also be made on the lowest quotation.

11. KOVIL (MAIN TEMPLE):

Featuring a Garbhagriha, Gopuram and Maha Mandapam, dedicated to the primary deity.
Garbhagriha also known as the “womb chamber,” it is the innermost sanctum of all temples. Here,
the primary deity is worshipped in the form of a stone idol. Only priests have access to this holiest
part of the temple. These temples are not only places of worship but also architectural marvels that

evoke serenity and enlightenment.

12. MANDAPAM (FUNCTION HALL)

Kovil Mandapam is a place in Venkadareddiyur, Tamil Nadu, India. The Function Hall for
hosting cultural and social events. Also, we intend to offer broad extra-curricular activities, such
as Yoga, Silambam, and karate, to school children and other village residents who are eager to
participate.

13. EVALUATION:

This Implementing Committee shall organize regular periodical review meeting to analyze
whether the objectives of the project have been met and achieved it will be the self-evaluation
routine process of the trust. Besides, an evaluator to be appointed by the organization will
scrutinize and evaluate the total administration of service units and send it confidently to the
funding agency concerned. Likewise, it will fulfill the favorable expectation of funding agency
who has empowered to depute someone from anywhere on its behalf, as evaluator for the same

purpose.
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14. JUSTIFICATION / OUT COME OF THE PROJECT:

With this project, our temple is acquiring an exemplary position, people will also be
reaching a satisfied position and get blessings from deities. The construction of the temple is a
significant step towards enriching the spiritual and cultural fabric of the community. With careful
planning and execution, this project will create a legacy for future generations.

The proposed implementation plan of the project is given in

1 Prakaram 3 Months
2 Vinayagar Temple 2 Months
3 Kadakadappan Temple 1 Month
4 Madapalli 1 Month
5 Outside Prakaram 2 Months
6 Kalyanakatta 15 Days
7 Compound Wall and Interlocking 2 Months
Paver Blocks
8 Rest Room 15 Days

15. BUDGET ESTIMATE:

The budget for the above-mentioned project is as follows:
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Madapalli

Room Vinayagar
Temple
6 X6
Madapalli
Sanctum
50 X 26
Sanctorum
16 X 13
Prakaram
50 X 27 LELELELET LT
Temple
6X6
280 Fit X 120 Fit
Outside Overall Project Price: X 77,14,000/-
Prakaram
(LD6DOTL_ LILD)
80 X 32

Rest

Room

Kalyana
katta

Water Pipe

Road




Prakaram (LD 600TL_LILD)

Pillar

Sanctum Sanctorum

Prakaram

Ultratech Cement 300 Bag (VLT MQLE HFIQLD6voTL)

10 Unit jalli 0.75 (36060))

4 Unit jalli 1.5 (826060)

10 Unit M Sand (LD6DOT6V)

3 Unit P Sand (LD60OT6L)

1 Unit Chips (§IL16q)

1500 Brick (Q&FMI&6V)

20 MM Iron rod 6 (SLDLY)
16 MM Iron rod 85 (&LDLY)
12 MM Iron rod 30 (&LDLY)
10 MM Iron rod 125 (&LDLY))

8 MM lIron rod 100 (&LDLY))

Approximate Value: 327,20,000/-



Vinayagar Temple

Ultratech Cement 150 Bag (QJ6VL_JMGLE FlGL0evoTL)
1.5 Unit jalli (826v69)

Vinayagar Temple 1.5 Unit M Sand (LD6TOT6V)

6X6

1.5 Unit P Sand (LD60OT6L)

3000 Brick (Q&MmI&6V)

16 MM Iron rod 4 (&LDOLY)
12 MM Iron rod 20 (&LOLY)
10 MM Iron rod 6 (5LDLY)

8 MM Iron rod 6 (&LDLY)

6 MM Iron rod 30 (&LDLY))

Approximate Value: X 2,50,000/-

Kadakadappan Temple

Ultratech Cement 40 Bag (QI6VL_JMQLE FGLD6voTL)
0.5 Unit jalli 1.5 (2606)
1 Unit M Sand (LD6DOT6L)

Kadakadappan
0.5 Unit P Sand (LD60OT6L) Temple

600 Brick (Q&HIG6V) 6 X6

Approximate Value: X 1,30,000/-



Madapalli (nemL_Liueen)

26 X 50

Madapalli (oemL Liuere)

6 X 31-Beam 80 ft(adi) 6 post
4 X 2 Square Pipe 300 ft

3 X 1.5 Square Pipe 450 ft

2 X1.5[-Beam 350ft

15+1 Sheet 32 No’s

1 X 1 Rig 50ft

18 X 18 Plate 12mm 6 no’s Crawn Plate
1 X1 Plate 1T0mm 6no’s
2-inch Screw 500 No

1-inch Screw 100 No

18-inch Bed Belt 24 No’s

9 rain Cutter 100ft

Clamp 30No’s

3 X 1.5 Clip Piece 50No’s
Bolt 2 X 1.5 10kg

1X1Rig 55ft

Approximate Value: 36,25,000/-



Outside Prakaram (Hall) (LD60OTL_LILD)

32 X80

Outside Prakaram (LD6GoTL_LILD)

6 X 31-Beam 100 ft(adi) 8 post
4 X 2 Square Pipe 720 ft

3 X 1.5 Square Pipe 1200 ft
19+1 Sheet 50 No’s

3 X1.5 Clip Piece (Single) 100
3X 1.5 Clip Piece (Double) 40
4 X 2 Tumbi Patta 50

3 X 1.5 Tumbi Patta 30

18 X 18 Plate 12mm 8 No’s bottom
1 X1 Plate 8mm 8No’s top
2-inch Screw 1200

1-inch Screw 200

1 X1 Rig 100ft Corner Sheet
18-inch % Bed Bolt 32No’s

3 X 1.5 square [-Beam 500ft
9-inch Rain Cutter 200 ft

Clamp 60ft

Approximate Value: 312,00,000/-



Rest Room

Ultratech Cement 20 Bag (QJ6VL_JTQL&S FGLD6voTL)

Rest Room 0.5 Unit jalli 1.5 (836060
1 Unit M Sand (LD6DOT6V)

10X 8

1 Unit P Sand (LD60OT6V)

1500 Brick (Q1&F MI&6V)

Approximate Value: ¥ 1,50,000/-

Kalyanakatta

Ultratech Cement 20 Bag (QI6VL_JMTQLE FGLD6voTL)
0.5 Unit jalli 1.5 (2606)

0.5 Unit M Sand (LD6DOT6L)

Kalyanakatta

0.5 Unit P Sand (LD6DOT6L)

800 Brick (Q&FMI&6) 4 X4

Approximate Value: X 65,000/-



Compound Wall and Interlocking Paver Blocks

Approximate Value: X 22,74,000/-
Other Expenses: 33,00,000/-




